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AWAKE Masterclass

Arts & wellbeing + value co-creation

1.Why businesses should collaborate and co-create value with
creative industries (CCls)

? How to collaborate and co-create value: Valuable tools for
businesses to use

3.Case by ArtWave

4 Let's try out the tools (group work or individual work in Miro)

5.Reflections via Menti
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Dr Kristiina Urb (PhD)

www.Kkristiinaurb.com

Creative industries (CCls) researcher and

expert with over 15 years of experience in
the field.

.| consult various CCls organisations and
nave helped CCls SMEs benefit from more
than 1.5 million euros.

.| research the field to create new solutions
and work with different universities.

| participate In many European projects to
contribute to developing the CCls.
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Why should businesses collaborate
and co-create value with CCls?




The CCl lens: what makes CCls different from other industries

CCls has broader impact on

To mitigate the need for
different skills and roes

places, society, economy

creative process
switching gears

Superpower!

spillover effect

s creative talent

The overflow of ideas, skills,

creative core knowledge, different capital

origin in individual
intrinsic ~~. | creativity, skill, and talent

motivation Unigue added value:

~ symbolic ™ InNnovation

o R i mostly SMEs

Value also in symbolic meanings: ideas,
images, emotions, and experiences -
| Limited resources:

Deeper impact original work and its protection co-creation with

through various IP rights partners, audience

_ Can be difficult to scale up .
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EXa

mple:

Encouraged EU-level collaboration for value co-creation

A.Problem: CCls organisations are often small and have limited resources.

B.Potenti

SEeCto

C.Solution:

al: Arts secto

" (especially ¢

-U Creative EU
cooperation projects w
including cul

can contribute to much needed innovative solutions to wellbeing
uring current mental health crisis).
‘ope program (https://culture.ec.europa.eu/creative-europe) funds

nere at least 3 partners collaborate. Objective is innovation,
ure’s contribution to health and wellbeing.
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key takeaway

CCls businesses need to collaborate with other
businesses to create much needed innovative
solutions, including in arts & wellbeing.




Tools for businesses to use for
value co-creation




Rulebooks
tell people what to do.
We know true collaboration ‘
happened when the idea can . o Frameworks
no longer be traced to guide people on how to act.

Oone persoin.

Rulebooks
insist on discipline.

Frameworks
allow for creativity.

@simonsinek
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My value co-creation framework is rooted in over 6 years of research

Motivation Co-proccess
Canvas Map

» Qualitative deductive research

» Interviews with CCl-operators and
incubators

v Purposive sampling;
analysis through categories

Read more abaut the researnch:

Urh, K. (2079) Creative entrepreneis’ peroeption of
entreprencunal motivation: a valuable insight for creative
Bwsiness Inqubaters when supporting creative entrepre-
meurs copperation with other indwstries. European Jowmal
of Cuftural Management and Policy, 2 (2). 17-33,

© 2025 Kristiina Urb

Value Value
Co-creation Co-creation
Card Canvas

» Qualitative desk research

» Multiple-source secondary data
about Design Thinking and Scrum

» Purposive sampling;
analysis through categories

Read more about the research:

Urb, K., Jyrama, A. (2022) Bridging Creatives and Tech:
Co-creation Enablers in Dyadic Problem-sobving Processes
During Software Development Projects. In Jyrama, A. (ed.)
Managing the Arts IV, Eesti Muusika- ja Teatriakadeemia
kirjastus. Tallinm,

Collaborator Collaborator Collaborator
Card Model Canvas

» Qualitative explorative abductive research

» Interviews with CCl-operators and
experts

» Theoretical sampling;
interpretative phenomenological analysis

Fead more about the research:

Uty I (2004 Bssential p2the piece for (] éntrepoenenarship: (0 managért mental
model tonceming collboratie prodesies withson( (. Irc il L. {ads] (heative (2nd
cultural] entreptensrshipin the 2151 century. Emevald Peblishing. (orthooming|

USA:
Data from New York,
5an Francisco

ANALYSING INTERORGANISATIONAL
ACTIVITIES BETWEEN CULTURAL AND
CREATIVE INDUSTRIES AND OTHER
SECTORS ON A MANAGERIAL LEVEL

Fristina Uro

Europe:
Data from the United
Kingdom, Estonia,
Belgium

Asia:
Data from Japan
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plus supportive tools

The right tools at the right time

Value Co-creation Canvas

To map out how you work together

Collaboration process
overview

Collaborator Model

Value Co-Creation Map

For process overview

%) Elelelll0)d®C]tel |V ental models overview

To map out partner’s
Collaborator Canvas |ymsenio

Motivations Canvas

To map out your motivations
to cooperate

\ Co-Process Canvas

To map out and keep an eye on your
value co-creation process

Start of the cooperation Setting up value co-creation Collaboration process

WHY we work together? HOW we work together?

© 2025 Kristiina Urb
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Supportive tools

You can use the Co-process
Canwvas fo map out similarities
in delivery methods between
agile and CCl companies for
innovative products/services.

i WV ART] Tk " LA

VLTSN SR

TRYOLIT ARDHLEARN

e
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progress updates,

resource allocation,

problem-solving,
change requests,
quality contral,
timeline adjust-
ments, risk man-
agement, confrac-
tual matters, and
performance
evalugtion,

Collaborator Model

According lo
research, CCl
managers’ mental
models revolve
around 4 core
concepls: intangi-
ble elermnents,

business processes,

organizational
dynamics, and
growth

4 core concepls
are all mapped on
the Card and
further divided
into Themes

Collaborator Card
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Today's focus:

Value Co-creation Canvas

To map out your collaborative process

Collaboration process
overview

Collaborator Model

Value Co-Creation Map

Motivations Canvas For process overview

Collaborator Card Mental models overview

To map out partner’s
Collaborator Canvas [lssiissto

To map out your motivations
to cooperate

\ Co-Process Canvas

To map out co-creation journey

Start of the cooperation Setting up value co-creation Collaboration process

WHY we work together? HOW we work together?
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Motivations Canvas

Why it’s helpful?
Helpstounderstand
whatmotivates partners to

cooperate:

- to avoid possible conflicts, and

- 10 set common goals

© 2025 Kristiina Urb

Aspiration for
cooperation: the
external awards we
can gain from it

Aspiration for
cooperation: the
inner passions thot
drive it

Motivations Canvas
CORPORATE
Gain »
Passion
Pain «
Goals

For créabivies, their drive to do business is closely
cortnecled fo their crealivity. Thus, we need 1o map both
corporate and creative motivations.

Fenpe | justies @

« Award | Passion

L]
1

The end destination fov cooperation. It allows for the alignment
of expectations and gives direction for cooperation,

CREATIVE

Gain »

* Award

Your COOpEralion
partner

Practical reasons
for cooperation: the
benefits from
cooperation

Practical reasons
for cooperation: the
negative things we
avoid through
cooperation

Preparations: use at the beginning of the process to
understand why you should work together

How to use it?
Use_post-it notes and map
out key insights, ideas, and

observations related to
each section and
component. It makes it easy
to rearrange your insights if

necessary.

Process is important: create
safe space to facilitate open

discussion and
brainstorming

Co-funded by
the European Union
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Value Co-creation Canvas

Four essential building blocks that shape successful value co-creation:
Dialtogue, Access, Transparency, and Risks-Benefits,

Why it’s helpful?
Helps partners to
discuss and agree
on how you're going
to work together

during your value
co-creation process:
- important building
blocks for a

successful value co-
creation process

© 2025 Kristiina Urb

Clear roles for all
fearn members

Important informa-
tion about feam
members' values

Preferred ways of
communication
during the project

What do you aim o
achieve together
during the project?

Align expectations
for the value
co-Créalion project
bers

The Value Cu-:re:;tiun Canvas

Rodes

Cowmeneand adiown

£ xpes trdons
#

Fill the Canvas together with your
collaborative partner and teams

Prwje i

Valars

[HALDGAUE ACCESS

TRAMSPARENCY RISKS-BENEFITS

Limslalnare
L]

Constraints that may affect the
profect and teamwaork

ks

Milmgation

¢ Bamn ey

Benethls

Map the risks and mitigation
methods and procedures

At the start: use at the beginning of your
value co-creation project proposal

How to use it?
Use_post-it notes and map out
key insights, ideas, and
observations related to each
section and component. It
makes it easy to rearrange

your insights if necessary.

Agreements and

guidelines for

working together Process is important: create

safe space to facilitate open

discussion and
brainstorming

How can everyone

access essential

information?

All the benefits of

the project

Co-funded by
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Example

Roles

Center
provides
rooms and
materials

C D Kristiana Urb

Weekly
Se55i0NS
by painter

Communication

Breveekly
meetings

Goals

Expectations

Hbukd Felp
beast 30
Fiotm o G Py o

NO Work
during
weekends

Pt Do el

Both
partners do
the
marketing

Values

Honesty

Limitations

Cannot

The Value Co-creation Canvas

I lushveness

Respect

DIALOGUE

TRANSPARENCY

Sharing

medical
history

wark in
groups with
CUStOMEers

e ————

Frap | Fainteng 1o
wOrk with
i hong
Rules
Dan't
assume. There are
always ask no stupid Creating
25 S_ questions safe space
for all
parties
R | Channels
egular
online
meetings WhatsAgp for
: dalby
o i TR Pl e
ACCESS
RISKS-BENEFITS Risks Benefits
Mot enough S
potential m':'““dmmm
customers et
Mfﬂgﬂl‘fﬂﬂ Car offfer Deflar
LT R T
Bath Adurodengent
partners do propie
the
rmarketing
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These tools allow strategic framework for your arts and
wellbeing projects to succeed.
The process is as important as the end-result: open

discussions.

B




Wwww.collaboratewithcci.com

Sign up to receive more information and all the tools when launchec

-
- )

B


http://www.collaboratewithcci.com/
http://www.collaboratewithcci.com/

ArtWave experience




Some reflections

‘Research shows that cross-sectorial collaboration between CCls and nonCCls is crucial for
growth and innovation.

‘Research also s
stereotypes, a

-These are the com

h

Nows that t

d amplity -

and artificial intelligence.

- [hus, we need relationship
cross-sectorial collaboration.

ne CCls have the capacity to reshape narratives, challenge

‘he voices of marginalised groups.

petencies we need to face current global challenges like climate change

s between CCls and nonCCls to capitalise on the benefits of

Co-funded by
the European Union




Let's try out the tools

B


https://miro.com/app/board/uXjVLminLjA=/?share_link_id=96253099279

Case example

You can use this imaginary idea or use your own

Big IT company wants to create a wellbeing program
for their employees and do it in collaboration with
CCls business (arts). The aim is to improve employees

petween people.

You can choose if t

actor / graphic desi

arts field.

mental health and encourage them to work more in
the office and not from home to create better synergy

ne CCls business is independent

gner / dancer or from some other

Co-funded by
the European Union




Motivations Canvas




Aspiration for
cooperation: the

external awards we

can gain from it

.Inmpmﬂm that
drive it

Passion

Goals

For creatives, their drive to do business is closely

conneched to thelr creativity. Thus, we need to map both

corporate and creative motivations.
Motivations Canvas P T
CORPORATE CREATIVE
Gain - Gain »

i

* Award | Passion

I L
|

Pain « o ' Pain -

The end destination for cooperation. It allows for the allgnment
of expectations and gives direction for cooperation,

* Award

Practical reasons

 for cooperation: the
benefits from

Practical reasons
for cooperation: the
negative things we
avoid through
cooperation

Co-funded
the Europe




Instructions (1/2)

First, start working on the Motivations Canvas; 20 minutes

Motivations Canvas

CORPORATE

Gain

Award | Passion

CREATIVE

Gain

Award

Passion, and Award - for yo
a square) and for yourself (i

section.

work through all of them.

-The canvas has 4 main sections - Gain, Pain,

Ur corporate partner (in

N a circle).

Try to not spend more than 5 minutes for each

YOU can start with the section you prefer and then

Co-funded by
the European Union



Value Co-creation Canvas




Fill the Canvas together with your Four essential building blocks that shape successiul value co-creation:

collaborative partner and teams Dialogue, Access, Transparency, and Risks-Benefits.
sl g The Value Co-creation Canvas b
Hanies Values Kufed *
communication Commenioaton Chomts
Mﬂﬂﬂ“ﬂ
f information?
DIALOGUE  MCCESS
‘i
Whﬂ'l'lf ; dﬂlw" mﬂ o Goals TRAMSPARENCY — RISKS-BENEFITS fitsks Beretit
during the project?
Expectation Limiratians
e ‘ All the benefits of
the project
fmlﬁfmme
bers
Co-funded
the Europe
Constraints that may affect the Map the risks and mitigation

profect and teamwork methods and procedures




Instructions (2/2)

Secondly, work with the Value Co-creati

on Canvas: 20 minutes

The Value Co-creation Canvas [he canvas has 4 main sections - Dialogue,

Access, [ra
OWn sub-to

nsparency, Risks-Benefits - with their

DICS.

— Try to not spend more than 5 minutes for each
- -, main section.

YOU can start with the section you prefer and then
work through all of them.

Co-funded by
the European Union
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http://www.menti.com/

Other useful resources

o learn about creative entrepreneurship: WWWw.CCitoolbox.com

Creative Europe cooperation projects funding for arts and well-being projects: https://

culture.ec.europa.eu/creative-eurone

Participatory business models for cultural heritage organisations: https://recharge-culture.eu

Co-funded by
the European Union
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www Kristiinaurb.com

www.collaboratewithcci.com
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