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Arts & wellbeing + value co-creation

AWAKE Masterclass

1.Why businesses should collaborate and co-create value with 
creative industries (CCIs) 

2.How to collaborate and co-create value: Valuable tools for 
businesses to use 

3.Case by ArtWave 

4.Let's try out the tools (group work or individual work in Miro) 

5.Reflections via Menti

QR code for slides:
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Dr Kristiina Urb (PhD)

•Creative industries (CCIs) researcher and
expert with over 15 years of experience in
the field. 

•I consult various CCIs organisations and 
have helped CCIs SMEs benefit from more 
than 1.5 million euros. 

•I research the field to create new solutions 
and work with different universities. 

•I participate in many European projects to 
contribute to developing the CCIs.
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Why should businesses collaborate
and co-create value with CCIs? 



The CCI lens: what makes CCIs different from other industries

To mitigate the need for 
different skills and roles

Value also in symbolic meanings: ideas, 
images, emotions, and experiences

Deeper impact
Limited resources:
co-creation with 

partners, audience

Can be difficult to scale up

Unique added value: 
innovation

CCIs has broader impact on 
places, society, economy

The overflow of ideas, skills,
knowledge, different capital
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Superpower!



Encouraged EU-level collaboration for value co-creation

Example: 

A.Problem: CCIs organisations are often small and have limited resources. 

B.Potential: Arts sector can contribute to much needed innovative solutions to wellbeing 
sector (especially during current mental health crisis). 

C.Solution: EU Creative Europe program (https://culture.ec.europa.eu/creative-europe) funds 
cooperation projects where at least 3 partners collaborate. Objective is innovation, 
including culture’s contribution to health and wellbeing.

https://culture.ec.europa.eu/creative-europe


CCIs businesses need to collaborate with other
businesses to create much needed innovative 

solutions, including in arts & wellbeing.

key takeaway



Tools for businesses to use for
value co-creation





My value co-creation framework is rooted in over 6 years of research

More information: 
http://www.kristiinaurb.com/texts-and-talks.html
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The right tools at the right time

Motivations Canvas
To map out your motivations
to cooperate

Start of the cooperation

WHY we work together?

Co-Process Canvas
To map out and keep an eye on your
value co-creation process

Setting up value co-creation

HOW we work together?

Value Co-creation Canvas
To map out how you work together

Collaborator Canvas

Collaboration process

Value Co-Creation Map
For process overview

Collaborator Card

Collaborator Model

Canvases for the main work 
plus supportive tools

To map out partner’s
mental models

Collaboration process
overview

Mental models overview
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Supportive tools



Today’s focus:

Motivations Canvas
To map out your motivations
to cooperate

Start of the cooperation

WHY we work together?

Co-Process Canvas
To map out co-creation journey

Setting up value co-creation

HOW we work together?

Value Co-creation Canvas
To map out your collaborative process

Collaborator Canvas

Collaboration process

Value Co-Creation Map
For process overview

Collaborator Card

Collaborator Model

To map out partner’s
mental models

Collaboration process
overview

Mental models overview
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Motivations Canvas
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Why it’s helpful?
Helpstounderstand 

whatmotivates partners to
cooperate:

- to avoid possible conflicts, and 
- to set common goals

Process is important: create
safe space to facilitate open

discussion and
brainstorming 

How to use it? 
Use post-it notes and map
out key insights, ideas, and

observations related to
each section and

component. It makes it easy
to rearrange your insights if 

necessary.

Preparations: use at the beginning of the process to 
understand why you should work together
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Example



Value Co-creation Canvas
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Why it’s helpful? 
Helps partners to
discuss and agree

on how you’re going
to work together
during your value

co-creation process:
- important building

blocks for a 
successful value co-

creation process

How to use it? 
Use post-it notes and map out

key insights, ideas, and
observations related to each
section and component. It
makes it easy to rearrange 
your insights if necessary.

Process is important: create
safe space to facilitate open

discussion and
brainstorming 

At the start: use at the beginning of your 
value co-creation project proposal
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Example



These tools allow strategic framework for your arts and
wellbeing projects to succeed.

The process is as important as the end-result: open 

discussions.

key takeaways



www.collaboratewithcci.com 
Sign up to receive more information and all the tools when launched

http://www.collaboratewithcci.com/
http://www.collaboratewithcci.com/


ArtWave experience 



•Research shows that cross-sectorial collaboration between CCIs and nonCCIs is crucial for 
growth and innovation. 

•Research also shows that the CCIs have the capacity to reshape narratives, challenge 
stereotypes, and amplify the voices of marginalised groups. 

•These are the competencies we need to face current global challenges like climate change 
and artificial intelligence. 

•Thus, we need relationships between CCIs and nonCCIs to capitalise on the benefits of 
cross-sectorial collaboration.

Some reflections



Let’s try out the tools Link for worksheets in Miro

https://miro.com/app/board/uXjVLminLjA=/?share_link_id=96253099279


You can use this imaginary idea or use your own

Case example

Big IT company wants to create a wellbeing program
for their employees and do it in collaboration with
CCIs business (arts). The aim is to improve employees
mental health and encourage them to work more in
the office and not from home to create better synergy
between people. 

You can choose if the CCIs business is independent
actor / graphic designer / dancer or from some other
arts field.



Motivations Canvas
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First, start working on the Motivations Canvas: 20 minutes

Instructions (1/2)

•The canvas has 4 main sections - Gain, Pain, 
Passion, and Award - for your corporate partner (in
a square) and for yourself (in a circle). 

•Try to not spend more than 5 minutes for each 
section. 

•You can start with the section you prefer and then 
work through all of them.



Value Co-creation Canvas
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Secondly, work with the Value Co-creation Canvas: 20 minutes

Instructions (2/2)

•The canvas has 4 main sections - Dialogue, 
Access, Transparency, Risks-Benefits - with their
own sub-topics. 

•Try to not spend more than 5 minutes for each 
main section. 

•You can start with the section you prefer and then 
work through all of them.



Your reflections
Please go www.menti.com

http://www.menti.com/


Other useful resources
•To learn about creative entrepreneurship: www.ccitoolbox.com 

•Creative Europe cooperation projects funding for arts and well-being projects: https://
culture.ec.europa.eu/creative-europe 

•Participatory business models for cultural heritage organisations: https://recharge-culture.eu 

http://www.ccitoolbox.com/
http://www.ccitoolbox.com/
https://culture.ec.europa.eu/creative-europe
https://culture.ec.europa.eu/creative-europe
https://recharge-culture.eu/
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