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Call for tenders for the project
Creative Circular Cities:

Development of the PR Toolkit
explanatory movie

Request for tenders
30/04/2025

We are looking for tenders from movie makers or animators to produce a
creative milestone in the project Creative Circular Cities: the CCC project’s
explanatory movie.

The movie is to depict the integrated approach to CCSI-driven circular
transition at a local level that is developed & promoted within the CCC project
and the interplay of different actors on the production & consumption sides
(see more regarding the project itself below), explaining the project concept
to those who would potentially want to replicate it.

Desired outcome

As a result, the movie maker or animator is expected to produce a short
animated movie (between 2:30 and 3:30 minutes long). The film will explain the
roles of production and consumption actors in addressing the challenges of
the linear economy and will demonstrate the CCC project’s methods and
solutions.

The movie will present CCC’s message clearly, using simple language without
jargon, and will focus on the role of culture and creative industries and sectors
in the circular economy. The movie will aim to be memorable, using a
straightforward narrative with creative elements to hold viewers’ attention.
The film will also evoke an emotional response to reinforce its message,
encouraging viewers to empathize with its content and consider sustainable
practices. The goal is for the film to inspire hope and motivate viewers, aligning
with the CCC project’s objectives. The target audience of the film is intended
to be municipality workers, business support organizations and non-
governmental organizations in the Baltic Sea Region and beyond.
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It will feature high-resolution visuals, clear sound, and music or sound effects to
support the message. It will be formatted for use on social media, YouTube, and
streaming platforms, with subtitles in English, Danish, German, Polish, Latvian,
Estonian, and Finnish. Al-driven translation tools may be used to adapt the
content to multiple languages. The movie will incorporate CCC'’s existing visual
identity through specific colors, fonts, and logos, including CCC and INTERREG
BSR logos, to maintain brand consistency, as well as city symbols developed in
the project and a pre-existing intro and outro used for all film elements
produced within the project.

The movie'’s structure will begin with an introduction of the CCC and INTERREG
BSR logos and the project title. It will present the problem of the linear economy
and CCC’s solution, including co-creation arenas, incubation of circular
business models, demo city pilots, and strategy goals. It will highlight the roles
of cities and citizens in the transition, as well as CCSI’s role in supporting
sustainable choices. The movie will display CCC's pilot cities, show a timeline if
needed, and present the CCC project partners’ logos. The film will end with the
CCC and INTERREG BSR logos and contact information. An animated format is
proposed for accessibility and universal appeal, allowing the project’s circular
economy message to reach a wide audience effectively. We welcome different
interpretations, whether through illustration-based animation, a fully digital
approach, or a combination of both!

To help guide your creative approach, here are some sample films and
formats we like. These examples reflect the tone, clarity, and storytelling
style we’re aiming for. We would welcome something in a similar spirit —
clear, engaging, emotionally resonant, and visually appealing:

Les merveilleuses histoires du tabac

LUCIA: increasing the sense of safety and creating liveable urban spaces
Explaining the Circular Economy and How Society Can Re-think Progress

What If We Don't Buy Products and We Buy Service? Circular Economy Explained

These references are meant to inspire, not to restrict your creativity. We're
open to new ideas and interpretations that align with the CCC project’s goals.

Tasks and timeframe

(presuming the work commences on 02/06/2025)

Concept development (06/2025)
e Research and familiarization with the CCC project, circular economy, and
CCSl-driven transitions.
e Developing a creative concept that aligns with CCC’s goals and vision.

Page2of 5


https://www.youtube.com/watch?v=6n7mhNNkZUs
https://www.youtube.com/watch?v=6n7mhNNkZUs
https://youtu.be/Wjde3bnsRbc?si=8VWAPh57Rh12nUE3
https://www.youtube.com/watch?v=zCRKvDyyHmI&t=28s
https://www.youtube.com/watch?v=zCRKvDyyHmI&t=28s
https://www.youtube.com/watch?v=Cd_isKtGaf8

S Co-funded by

miLerre S
2 .~ the European Union

Baltic Sea Region

2775} ciRCULAR ECONOMY
= Creative Circular Cities

e Craft a compelling, straightforward narrative that is engaging, memorable,
and emotionally resonant.

e Propose visual storytelling techniques (e.g., character-driven, metaphorical,
infographic-style, etc.).

o Create a storyboard outlining key scenes and transitions.

e Pitch the concept to the project partners.

Scriptwriting (07/2025)
e Write a clear, simple, and engaging script that effectively conveys CCC'’s
message.
e Adapt the script for voiceover or on-screen text to maintain accessibility.

Visual design & animation (07-08/2025)
e Develop a style that incorporates CCC’s branding (colors, fonts, logos).
e Design character models, environments, and motion graphics, if applicable.
e Create animations with smooth transitions and engaging elements to hold
viewers'’ attention.
e Ensure high-quality visuals that are optimized for social media, YouTube, and
streaming platforms.

Sound & music production (07-08/2025)
e Record or source professional voiceovers that align with the tone of the film.
e Design or source background music and sound effects that enhance the
emotional impact.
e Ensure clear sound quality and synchronization with visuals.

Multilingual Adaptation (07-08/2025)
e Provide English subtitles and integrate Al-driven translation tools for Danish,
German, Polish, Latvian, Estonian, and Finnish, ensuring subtitles are
accurate, well-timed, and do not obstruct visuals.

Editing & Post-Production (07-08/2025)
¢ Refine animations, audio, and text placement for a polished final product.
e Format the video for various platforms (social media, YouTube, streaming).
e Incorporate CCC and INTERREG BSR logos, partner logos, and contact
information.

Delivery & Revisions (09/2025)
e Deliver the final animated film in the required formats.
o Allow for feedback and revisions to ensure alignment with CCC’s goals.
e Provide raw files if necessary for future edits or adaptations.

The stages and the given timeframes for them are indicative and up to changes,
if discussed so during the contracting phase.
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Timeframe and budget

The maximum amount of remuneration is EUR 10,890 including all applicable
taxes, also VAT if applicable. However, the cost effectiveness of the proposal
will be one of the selection criteria. For information, NDPC is not a VAT paying
entity. Expected involvement in the project is 6/2025 - 9/2025.

Application proposal submission

We welcome tenders from individuals, groups of individuals, or companies with
experience in animation and movie-making (the contracting entity must be able
to issue an invoice). To submit your proposal, please submit the following to
the email info@ndpculture.org:

e Yourldea
A short description of how you would approach the film - the style, the mood,
and how you'd tell the story in an engaging and easy-to-understand way.

e Examples of Your Work
A portfolio or links to 3-4 previous projects that show your style and skills,
especially in animation, storytelling, or explaining complex topics clearly.

e About You or Your Team
A short introduction to yourself or your company/team, including relevant
experience and who would be working on the project.

e Budget and Timeline
An estimated budget and a rough timeline for how you would approach the work
between June and September 2025.

e Anything Else You Would Like to Share
Optional: Early sketches, visual references, or other materials that help bring
your idea to life.

The expert is commissioned by the Northern Dimension Partnership on Culture,
a project partner in the Creative Circular Cities project co-financed by the
Interreg Baltic Sea Region. NPDC will take into consideration all proposals that
arrive by May 18, 2025 at the latest to the email info@ndpculture.org.

For further information:
Kristine Lipina, Project Manager, Creative Circular Cities
kristine@ndpculture.org
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About CCC

The Creative Circular Cities project focuses on the integration of Cultural and
Creative Sectors and Industries (CCSls) into the circular economy transition at
the municipal level. It aims to develop guidelines and tools that municipalities,
business support organizations and NGOs can use to implement circular
economy solutions.

The creative sector can be a producer of circular solutions, for example by
designing products and services that follow circular principles and can be a
powerful tool to change public perceptions and habits towards circularity.

At present, the CCSI's are not sufficiently integrated into city strategic plans
for circularity, which tend to focus on traditional sectors. There is also
insufficient support for the development of circular business models and the
engagement with creatives and citizens is limited. Weak links between city
governments, creative practitioners, businesses and citizens prevent the
creation of a shared vision and collaborative action.

To address these challenges, 6 cities in the Baltic Sea Region - Aarhus, Kiel,
Gdynia, Riga, Tallinn and Turku - are working together to co-create and test
creative industry-led solutions for circular transitions. The project establishes
incubation programs for businesses within the CCSI, promotes circular
lifestyles through citizen engagement, and develops a CCC Starter Kit - a
toolkit for other cities to replicate successful approaches. The project also aims
to integrate circular economy principles into existing city strategies through
multi-stakeholder collaboration.

The project's approach is already showing promising results in the six demo
cities, with each city launching tailored pilot initiatives that combine creativity,
citizen engagement and circular economy principles. Early results include co-
creation arenas connecting stakeholders, training programs for sustainable
business models, innovative reuse strategies piloted with Gdynia's bulky waste
system and Riga's circular garden. The project also produced a generic model
to guide cities in implementing circular transitions, while transnational CCC
Labs in Turku, Aarhus, Kiel and Tallinn fostered collaboration and knowledge
exchange. Through these activities, the project aims to create scalable models
and policy tools that can inspire circular transformation across Europe.

The project started in November 2023 and will continue until November 2026. It
is 80% funded by the EU’s Interreg Baltic Sea Region program with a total
budget of approximately four million euros.

Website: www.interreg-baltic.eu/project/ccc
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